UNION CHRISTIAN ACADEMY

PARENT TEACHER ORGANIZATION

Agenda – November 15, 2011
Music Room – Elementary Building
	I.
	Call meeting to order / Prayer

The meeting was called to order by President Annie Berry. The opening prayer was done by Secretary Kami Turner.

	II.
	Pledges
Pledges led by UCA students: 
Pledge of Allegiance to the Flag: I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation, under God, indivisible, with liberty and justice for all.
Pledge of Allegiance to the Bible: I pledge allegiance to the Bible, God's Holy Word. I will make it a lamp unto my feet, a light unto my path, and will hide its Word's in my heart that I might not sin against God. Amen.
Pledge of Allegiance to the Christian Flag: I pledge allegiance to the Christian flag and to the Savior for whose kingdom it stands; One brotherhood, uniting all true Christians in service and in love.

Four UCA students led the pledges today. They were Elise Johnston, Avery Hayes, Skylar Hale, and Piper Bowen. 


	III.
	Officers’ and Reports
Kami Turner read the minutes of last meeting. Motion to accept by Angela Townsend. Motion to second by Jennifer Johnston.
The Treasurer being absent, the treasurer’s report was read by Carol Brasher. A question was brought up regarding the monthly charges of the security system being so widely varied in amounts. Motion to accept treasurer’s report by Jennifer Johnston. Motion to second by Emily Ledford.  
The Vice President had no reports at this meeting. 



	IV.
	Old Business
1. Fall Festival news. The Fall Festival went really well and high praise was given by all in attendance. It was one of the best, if not the best, Fall Festivals ever done by UCA. Suggestions to make it perfect for other events is to get started with planning a little earlier in the year, since it is such a major undertaking, to have the events on the field a little closer together, and to continue the broadcasting of sporting events that may keep UCA parents and students from attending (like this year’s LSU/Alabama football game).
2. $200.00 required donations. The school administration has agreed to accept PTO’s offer of hosting a Murder Mystery Dinner with all proceeds from the ticket sales going to each students required $200.00 of donation this year. The tickets will be sold for $50.00 a couple and there will be a full dinner and the murder mystery activity covered under that $50.00/couple fee. It was stated by the Board of Directors for UCA during their last meeting that raffle ticket money cannot go toward the $200.00 fee.
3. Other Committee Reports:

Uniform Shop committee-Julie Neely gave the uniform shop report. A total of $93.00 of merchandise has been sold in the uniform shop since the last PTO meeting. Hours of operation are from 3:00 to 4:30 p.m. on Tuesdays and by request. Contact Julie Neely-318-245-7996 to get in the store during off hours. Carol Brasher gave the concession store report and stated that sales have fallen off since the school cannot provide sodas to elementary students due to the Federal Law that prohibits it. An alternative location was discussed for the Thrift Store, with the possibility of opening a Birthday Party Place/Thrift Store in the alternate location. Kami Turner discussed the cartridge collections and stated that soon, a committee meeting will be done to send off the collected cartridges. Julie Hayes gave the Box Tops report and stated that box tops can be sent in at any time. Julie Hayes was very appreciative of her committee members and all the hard work they put into prepping the last batch for shipment. The Box Top fund currently has $186.00, about $275.00 short of our goal at Box Tops.com.


	V.
	New Business –The following items were presented for discussion and will be voted on at the next PTO meeting of December 13, 2011. 
*** to be voted on during next PTO meeting*** changes to the PTO Bylaws as follows:
1. PTO paying for media/advertising on quarterly basis to advertise UCA’s strong educational and Christian attributes in the nearby communities, including excellent ACT scores, assistive programs for students with learning difficulties, etc. The duties shall be delegated each year to a volunteer uniquely qualified for media/advertising, with love and best interest for UCA at heart.
2. Christmas Bonuses. Base bonuses on number of years a teacher has worked at UCA, with amounts increasing every year of service according to the approved schedule and as funds allow, as incentive and reward for continuous service. A schedule is attached for review and approval.
3. PTO having $200.00 petty cash fund to allow operation of daily activities, like thank you cards, and other small cash needs.

4. PTO officers having decisional authority to decide to pursue educational activities that require a total cash outlay of less than or equal to $200.00, provided the activities have the endorsement of the school administration. (example: Dana Woodie’s TouchMath program 
for $90.00 total cash outlay or Mrs. Beach’s Teaching Tubs from lakeshorelearning.com for $150.00)
5. To fix the problems we’ve had with the treasurer’s function and the funds handling of PTO moneys in the past, we are presenting the following to amend the bylaws. Amend PTO Treasurer’s functions in Bylaws to include: The PTO Treasurer shall be the liaison with the school treasurer. PTO Treasurer shall be given a copy of the PTO account bank statement on the same schedule they are provided by the bank as well as monthly Treasurer’s reports for presentation at PTO meetings from the school treasurer. PTO Treasurer shall be responsible for keeping the Petty Cash Fund in order and accurate with receipts and funds. The Petty Cash fund shall be available for verification with the school treasurer or other approved administrative official within two business days of a request for such review by the treasurer or school administration, unless other arrangements are made between all parties. Each year, a list of approved school representatives approved to receive PTO funds from the PTO Treasurer for submission for deposit shall be requested by the PTO Treasurer from the school treasurer. The Chain of Custody form shall include, at the minimum, the total monetary amount of funds being submitted, the event or activity the funds were earned at, the date of submission and the signatures of the PTO Treasurer and the approved person to whom the moneys are being surrendered. A copy of the Chain of Custody form shall be kept by both parties. A copy of the bank statements, Treasurer’s Reports, and Chain of Custody forms shall be kept in the Secretary’s file as historical record. A copy of the Chain of Custody form is attached for review and approval.
The following items were presented and voted upon during this meeting:
6. Creation of a teacher’s wish list at Wishlist.com, with the most beneficial programs being placed in a random draw either monthly or quarterly for possible funding by PTO. Parents may choose to support their teacher’s needs through this website, if the PTO does not have the funds to cover every need. Motion to accept by Janet Sanson. Motion to second by Annie Berry.
7. PTO to provide tote boxes of playground equipment for kids in K-6th grades. Things like jump ropes, plastic trucks, cars, etc. for recess. Motion to accept by Jennifer Johnston. Motion to second by Julie Hayes.
8. Poinsettia sales – motion to dismiss poinsettia sales this year by Annie Berry. Seconded by Kami Turner.
9. Union Winter Fest Pageant. Union Winter Fest will be a pageant put on for girls of all ages. Girls up to age 13 will wear their best Christmas Dress. Girls over the age of 13 will wear more formal attire in their ages group competitions. The date for this event is set at December 17, 2011. Motion to accept by Jennifer Johnston. Motion to second by Julie Hayes.
10. Christmas Parade representation committee needed to be formed to assist UCA groups, classes, etc., with floats and other ways of being included in the Farmerville Christmas parade and possibly parades of other surrounding towns, for increased positive advertising of UCA and some general good fun. 
11. UCA’s special instructors Dana Woody and Riana Bowen presented two instruction platforms for review and approval to be funded through PTO. The programs, CTOPP Test and Dibels, are in use by public schools and other schools like Cedar Creek, to determine which students need interventional assistance with reading during kindergarten, allowing adequate time to instruct these kids, without them getting behind. Once the programs have been in use for two years, UCA will be eligible for grant funding to be earned toward funding these programs. Motion to accept Jennifer Johnston. Motion to second was Annie Berry. It was also discussed that Riana Bowen needs to be immediately reimbursed for part of her program that she has already purchased. Motion to accept by Jennifer Johnston. Motion to second by Annie Berry.

	
	

	VII.
	Adjourn Meeting 

Janet Sanson closed in prayer. Riana Bowen adjourned the meeting. 


