Union Christian Academy

Parent Teacher Organization

Bylaws

I. NAME

The name of the organization shall be the Union Christian Academy Parent Teacher Organization.

II. MISSION

The mission of the UCA Parent Teacher Organization is teachers and parents working together to enhance the spiritual and educational growth of our children.

III. MEMBERSHIP

All parents and/or legal guardians of students who currently attend Union Christian Academy and all current faculty and staff of Union Christian Academy shall be eligible for membership in the organization.  Members shall have the right to attend and participate in all meetings and activities of the organization, including the right to vote on all issues before the membership, to elect officers and to hold office.  

IV. MEETINGS

A. General Meetings.  General meetings will be held five times a year – the beginning of the school year and then the Monday following each nine-week grading period, with the exception of the last meeting, which will be held the second Monday of May for the purpose of electing officers.  The time and place of the meetings shall be announced at least seven (7) days prior to the meeting.

B. Officer Meetings.  Officer meetings of the organization will be held monthly.

C. Committee Meetings.  Committee meetings shall be held as necessary.

V. OFFICERS

A. General Powers.  The Officers shall manage the affairs, activities, and operation of the organization.  The Officers shall transact necessary business during the intervals between the general meetings of the membership and such other business as may be referred to it by the membership or these Bylaws.  It may create committees, approve the plans and work of committees, present reports and recommendations at the meetings of the membership, prepare and submit a budget to the membership for approval, and, in general, conduct the business and activities of the organization.

B. Positions.  The Officers of the organization shall consist of a President, Vice President, Secretary, and Treasurer.

C. President.  The President shall be the principal executive officer of the organization and shall supervise and control all of the activities of the organization.  The President shall preside at all meetings.  The President shall select and appoint the chairpersons of all committees and shall be an ex-officio member of all committees of the organization.

D. Vice President.  The Vice President shall in the absence of the President, perform the duties of the President.  The Vice President shall perform such other duties as are assigned by the President.

E. Secretary.  The Secretary shall keep the minutes of the proceedings of the general meetings.  The Secretary shall be responsible for publicity for all events of the organization and shall act as a liaison between the school and the media.  The Secretary shall also perform all duties incident to the office of Secretary and such other duties as may be assigned by the President.

F. Treasurer.  The Treasurer shall have charge of and be responsible for all funds of the organization and shall receive and give receipts for monies due and payable to the organization from all sources and shall deposit such funds in such banks or other organizations.  The Treasurer shall make disbursements as authorized by the President or membership in accordance with the budget adopted by the membership.  The Treasurer shall present a written financial report at each General Meeting.

VI. ELECTIONS

A. Procedure.  The election of Officers shall take place during the last General Meeting each year.  All members of the organization may participate in the election.  The Nominating Committee shall present a slate of officers for election.  Further nominations may be received from the floor.  The election of the slate, if non-contested, may be by voice vote.  Any contested election shall be by written ballot.  A majority of the votes cast by the members shall be necessary for election.  Should no person receive a majority of the votes cast, a run-off between the two (2) persons who received the largest number of votes shall immediately be held.

B. Term of Office.  The term of each officer shall be one year, beginning on June 15 and ending on June 14 of each year, not to exceed two years.  

C. Nominating Committee.  The Nominating Committee shall be composed of three (3) persons who shall be selected by the Officers.  The Nominating Committee shall be responsible for receiving all suggestions for persons to serve as officers.  The committee shall prepare a slate of officers to present for election by the membership.  The committee shall contact all persons who will be nominated to confirm their willingness to serve.  The committee shall insure that all nominees are eligible to serve in the office.

D. Vacancies.  Any vacancy in office because of death, resignation or inability to serve shall be filled by election at the next general meeting of the membership, consistent with the procedures established herein.

VII. COMMITTEES

The Officers may establish such committees as it deems necessary and advisable.  The President shall appoint the chairpersons of all committees.  The chairperson of each committee shall recruit the members for his or her committee.  The chairperson shall report the plans and activities of the committee to the Officers, which must approve all such reports.

VIII. FINANCES

A. Budget.  The Officers shall present to the membership at the first general meeting of the year a budget of anticipated revenue and expenses for the year.  This budget shall be used to guide the activities of the Officers during the year.  Any substantial deviation from the budget must be approved in advance by the membership.

B. Obligations.  The Officers may authorize any officer or officers to enter into contracts or agreements for the purchase of materials or services on behalf of the organization.  The Officers shall not have the authority, however, to enter into such agreements on behalf of Union Christian Academy, nor should they hold themselves out as having such authority.

C. Loans.  No loans shall be made by the organization to its officers, members, or school fund.  

D. Commercial Paper.  All checks, drafts, or other orders for the payment of money on behalf of the organization shall be signed by the Treasurer and one other officer or the administrator of Union Christian Academy.

E. Deposits.  The Treasurer shall deposit all funds of the organization to the credit of the organization in such banks, trust companies or other depositories shall make such disbursements as authorized by the Officers in accordance with the budget adopted by the membership.  All deposits and/or disbursements shall be made within a maximum of thirty (30) days from the receipt of the funds and/or orders of payment.

F. Financial Report.  The Treasurer shall present a financial report at each General Meeting of the organization and shall prepare a final report at the close of the year.  The Officers shall have the report and the accounts examined annually by an auditor or an informal audit committee, who, if satisfied that the Treasurer’s annual report is correct, shall sign a statement of that fact at the end of the report.

IX. AMENDMENTS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by the members at any regular or special meeting.

These Bylaws were presented and approved at the General Meeting held on November 10, 2003.

These Bylaws were amended and approved at the General Meeting held on September 7, 2004.

Page 1

